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Luke 1:26 
  In the sixth month the angel Gabriel was sent from God to a city of Galilee 
named Nazareth, 27 to a virgin betrothed to a man whose name was Joseph, of 
the house of David. And the virgin's name was Mary. 28 And he came to her and
said, “Greetings, O favored one, the Lord is with you!” 29 But she was greatly 
troubled at the saying, and tried to discern what sort of greeting this might be. 
30 And the angel said to her, “Do not be afraid, Mary, for you have found favor 
with God. 31 And behold, you will conceive in your womb and bear a son, and 
you shall call his name Jesus. 32 He will be great and will be called the Son of 
the Most High. And the Lord God will give to him the throne of his father David, 
33 and he will reign over the house of Jacob forever, and of his kingdom there 
will be no end.”

34 And Mary said to the angel, “How will this be, since I am a virgin?”

35 And the angel answered her, “The Holy Spirit will come upon you, and the 
power of the Most High will overshadow you; therefore the child to be born will 
be called holy—the Son of God. 36 And behold, your relative Elizabeth in her 
old age has also conceived a son, and this is the sixth month with her who was 
called barren. 37 For nothing will be impossible with God.” 38 And Mary said, 
“Behold, I am the servant of the Lord; let it be to me according to your word.” 
And the angel departed from her.

Following Jesus is indeed expensive…
• In the sense that in doing so we swim against the currents of both our own

personal sinful nature 
• As well as the culture (way of living/thinking) around us.

Mary and Joseph faced with public/familial humiliation and gossipy intrigue over 
her immaculate conception of Christ, then endured watching her son hunted, 
betrayed, ridiculed, tortured, and killed
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I. A Costly Kingdom
Consider a small sampling of the following men and women from Scripture and 
the trials God led them into AFTER they declared their faith in Him through their 
beliefs and obedience:

• Noah: Built the ark by hand, endured the ridicule of neighbors, faced a 
world-cleansing flood;

• Abraham: Ordered to leave his homeland and people, commanded to 
sacrifice his only son;

• Joseph: Betrayed by his brothers, sold into slavery, falsely 
accused/imprisoned;

• Moses: Asked to defiantly stand before the world’s most powerful ruler 
and demand freedom for God’s people, then commanded to lead His 
recalcitrant people through the desert on a forty year journey to a 
promised land filled with walled cities, fierce warriors, and rough terrain;

• Joshua: Appointed to follow in the sandals of the great deliverer Moses in 
leading the outnumbered/untrained Israelite people against the fortified 
cities of Canaan;

• Esther: Chosen to be queen to a pagan king & then given the 
responsibility of defying the king’s edict to save God’s people;

The writer of Hebrews summarizes the awesome cost to personal lives in 
this way. 

Hebrews 11:35
Some were tortured, refusing to accept release, so that they might rise 
again to a better life. 36 Others suffered mocking and flogging, and even 
chains and imprisonment. 37 They were stoned, they were sawn in two, 
they were killed with the sword. They went about in skins of sheep and 
goats, destitute, afflicted, mistreated— 38 of whom the world was not 
worthy—wandering about in deserts and mountains, and in dens and caves
of the earth.

11 of Original 12 Followers of Jesus: Each brutally martyred (killed) for their 
active faith in Jesus;

Then there’s the Apostle Pauls defense of his ministry to the Corinthians: 
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 2 Corinthians 11:25-28.
The Apostle Paul: “Three times I was beaten with rods, once I was stoned,
three times I was shipwrecked…I have been constantly on the move. I 
have been in danger from rivers, in danger from bandits, in danger from 
my own countrymen, in danger from Gentiles; in danger in the city, in 
danger in the country…and in danger from false brothers. I have labored 
and toiled and have often gone without sleep; I have often gone without 
food”

Following Jesus is not easy or cheap, 
• He cuts no corners regarding our training: 
• He is more concerned with our character than with our comfort” 

II.  Count the Cost
In Luke 14, Jesus lays out the terms of discipleship. 

• There were great crowds following Him. 
• Everyone loved the miracles, healing, and free food. 
• Jesus was the talk of the town. 
• But He knew their hearts. He knew they desired the benefits of what He 

did rather than an understanding of who He was. 
• They loved His gifts, not the life He was calling them to. 
• So He explained what it takes to be one of His followers:

Luke 14:26-33
“If anyone comes to me and does not hate his own father and mother and 
wife and children and brothers and sisters, yes, and even his own life, he 
cannot be my disciple. Whoever does not bear his own cross and come 
after me cannot be my disciple. For which of you, desiring to build a tower,
does not first sit down and count the cost, whether he has enough to 
complete it? Otherwise, when he has laid a foundation and is not able to 
finish, all who see it begin to mock him, saying, ‘This man began to build 
and was not able to finish.’ Or what king, going out to encounter another 
king in war, will not sit down first and deliberate whether he is able with ten
thousand to meet him who comes against him with twenty thousand? And 
if not, while the other is yet a great way off, he sends a delegation and 
asks for terms of peace. So therefore, any one of you who does not 
renounce all that he has cannot be my disciple" 
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In other words, Jesus is saying, “If you’re going to follow Me, sit down and count
the cost.”

On this occasion, Jesus was on His way to Jerusalem for the last time. 
• He was on His way to Jerusalem to die on the cross for our sins.
• One mistake the older generation has made is that we haven’t clearly 

presented to the younger generation what it costs to follow Christ, 
• And the joy and the thrill and the excitement of following Christ and 

knowing Him and having your sins forgiven. 
• What a message we have to give!

Jesus said a lot in those simple illustrations. 

Jesus spells out three costs:

(1). WE MUST “HATE” OUR FAMILIES AND OURSELVES (14:26).

Whoa! Doesn’t the Bible say that we are to love our families? 
• Doesn’t it say that no man ever hated his own flesh? 
• Is Jesus contradicting the Bible? Of course not! 
• But He puts it in these terms for shock value, to get us to stop and think 

about the stringent demand that He is making. 
• He means that our allegiance and love for Him must be so great that by 

comparison our love for our families and even for our own lives looks like 
hatred.

Normally, there is no conflict between loving Christ and our family members 
also. 

• But sometimes a tug of war develops, where a family member puts 
pressure on us to back off from or even abandon our love for Christ. 

The late theologian/philosopher, Francis Schaeffer, whose life and books have 
impacted thousands for Christ, was raised in a non-Christian home.

 After he became a Christian, his father did not want him to go to college and did
not want him to become a minister, which young Fran felt called to be. 

• When the moment finally came where he had to make the decision to go 
with what he thought God wanted or to submit to his father’s wishes, 
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• Fran asked in a strained voice, “Pop, give me a few minutes to go down in 
the cellar and pray.” In fear and uncertainty, he went down there and wept 
hot tears of sorrow for his father.

• His dad looked hard at him, then went out to slam the door. 
• But just before the door hit the frame, his voice came through, “I’ll pay for 

the first half year.” 
• It was many years later that Fran’s dad became a Christian, but Fran 

thinks that this moment was the basis of his salvation, when Fran in effect 
declared, “I must follow the Lord.” 

When Jesus says that we must hate even our own lives, again He means 
in comparison with our love for Him. 

• There are times when it is easy to give in to the immediate gratification of 
the flesh and it is hard to obey Christ. 

• The disciple has thought this through in advance and is committed to 
follow Christ.

(2). WE MUST CARRY OUR OWN CROSS (14:27).

The cross was not an implement of irritation or inconvenience. 
• The cross was an implement of slow, tortuous death. 
• Jesus here is looking at the process of daily death to selfish desires and of

the willingness to bear reproach for His name’s sake. 
• Since our Savior suffered the rejection and agony of the cross, if we follow

after Him, we must be prepared for the same treatment.
•  If people revile us for being Christians, we must bless them in return 

(Rom. 12:14). 
• We should never do anything to provoke persecution, but if we suffer for 

the sake of righteousness, we must entrust our souls to a faithful Creator 
in doing what is right (1 Pet. 4:19).

Again, this is a process in which we all must grow. 
• If we blow it, we must confess it to the Lord and seek to be obedient the 

next time we have opportunity to suffer for Him. 
• But if we aren’t involved in the process of carrying our own cross in death 

to self, we are not on the path of the disciple of Jesus Christ.

(3). WE MUST GIVE UP ON POSSESSIONS (14:33).
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After telling the two parables about considering the cost before making a 
commitment, Jesus concludes, “So therefore, no one of you can be My disciple 
who does not give up all his own possessions.” 

Does Jesus mean this literally, that we must get rid of everything we own and 
take a vow of poverty in order to be a Christian? 
What does He mean?

I believe that Jesus is getting at the fact that there are two possible lords that we
can serve and the two are exclusive: God or Money.

• Most of us think that we can combine them, with God taking the lead: 
• “I’ll serve God mostly, but I’d also like to serve money.” 
• But Jesus says that won’t work: “You cannot serve God and Money” (Luke

16:13). 

In other words, you can’t just add Jesus to your already materialistic lifestyle as 
a way of rounding out your spiritual needs. 

• To be a Christian means that you have been bought with a price and you 
are not your own (1 Cor. 6:19-20). 

• Nothing you own is your own. You become the slave of Jesus Christ and 
He owns everything.

I like the way Juan Carlos Ortiz tells the story of the pearl of great price.

A man sees this pearl and says to the merchant, “I want this pearl. 
How much is it?”

The seller says, “It’s very expensive.” “How much?” “A lot!” “Well, do you think I could buy it?” 
the man asks.

“Oh, yes,” says the merchant, “everyone can buy it.”

“But I thought you said it was very expensive.” “I did.” “Well, how much?” “Everything you 
have,” says the seller.

“All right, I’ll buy it.” “Okay, what do you have?”

“Well, I have $10,000 in the bank.” “Good, $10,000. What else?” “That’s all I have.” “Nothing 
more?” “Well, I have a few dollars more in my pocket.” “How much?” “Let’s see … $100.” 
“That’s mine, too,” says the seller.
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“What else do you have?” “That’s all, nothing else.” “Where do you live?” the seller asks. “In 
my house. Yes, I own a home.” The seller writes down, “house.” “It’s mine.”

“Where do you expect me to sleep—in my camper?” “Oh, you have a camper, do you? That, 
too. What else” “Am I supposed to sleep in my car?” “Oh, you have a car?” “Yes, I own two of 
them.” “They’re mine now.”

“Look, you’ve taken my money, my house, my camper, and my cars. Where is my family 
going to live?” “So, you have a family?” “Yes, I have a wife and three kids.” “They’re mine 
now.”

Suddenly the seller exclaims, “Oh, I almost forgot! You yourself, too! 
Everything becomes mine—wife, children, house, money, cars, and you, 
too.” 

Then he goes on, “Now, listen, I will allow you to use all these things for the time
being. But don’t forget that they’re all mine, just as you are. And whenever I 
need any of them, you must give them up, because I am now the owner.”

That’s what Jesus means when He says that we must give up all our 
possessions in order to be His disciple. 

He isn’t just Lord of a tenth; He is Lord of all. 
• We are just managers of it for Him.
•  Of course, in return we gain all the riches of heaven for all eternity. 
• But, still, we need to sit down and determine if we’re willing to follow Jesus

as Lord of everything from our families, to our possessions, to our very 
lives.

Jesus ended His description of the cost of discipleship with a breathtaking 
statement: 

Luke 14:33
"Any one of you who does not renounce all that he has cannot be my 
disciple" 

 “Renouncing” may mean we give up something physically, but more often it 
means we let go emotionally so that what we possess no longer possesses us.
 

• When we become one of His, we cannot continue to belong to this world 
(1 John 2:15-17). 
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• We must make a choice, for we cannot serve both God and Mammon 
(Matthew 6:24). 

• The rich young ruler, when confronted with that choice, turned his back on 
Jesus (Luke 18:18-25).

III. What has the Kingdom Cost me?

Reversal of What We Treasure

In another text, Jesus confirms that this is the point. He describes family loss 
and cross-bearing as loving him more than family. The issue, now, is not “hate” 
of family, but greater love for Jesus:

Remember what Jesus said to the rich ruler in 

Luke 18:22
 When Jesus heard this, he said to him, “One thing you still lack. Sell all 
that you have and distribute to the poor, and you will have treasure in 
heaven; and come, follow me.”

Jesus was exposing the man’s deepest values, his true desires. 
• This is a common technique Jesus used when sharing the gospel.
•  He asked people to give up something they were not willing to give up, to 

show that their desires were too weak. 
• They didn’t desire the right thing enough.

As an example if you would ask any Christian they would tell you that the great 
commision is the principle task of the Church. 

However consider what these things reveal about our true priorities. 
• In America, we spend the same amount of money on dieting programs as 

we do on missions.
• We spent more on pet Halloween costumes each year then on missions.
• For every 300,00 Christians make $1 will go towards supporting an 

unreached people group.
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Would you be willing to part with everything you prize—your reputation, your 
income, your accomplishments, your relationships, your comfort, or even you 
very life, if it meant the difference between being saved or damned?

Here is a way to diagnose your heart condition: 

Draw two columns: things you are willing to give up for Christ, and things you 
are not.

• If there is anything in that second column you cannot be a Christian.
• You need to clear that column through prayer and soul searching.

 As the old adage goes, “Salvation is free, but it may cost you everything.”

Conclusion: 
Suppose you learned that you had been given an all-expense-paid condo on a 
beach in Tahiti, complete with airfare, a car, food, and a maid. You could brag 
about your new lifestyle, plan for it, and dream about it. But until you pack up 
and leave your current home, the new life is never really yours. You cannot live 
in Tahiti and your current hometown at the same time. Many people approach 
Christianity the same way. They love the idea of eternal life, escaping hell, and 
having Jesus at their beck and call. But they are not willing to leave the life they 
now live. Their desires, lifestyle, and sinful habits are too precious to them. Their
lives may exhibit a token change—starting to attend church or giving up a major 
sin—but they want to retain ownership of everything else. Jesus is speaking in 
Luke 14 to those with that mindset.

Philippians 3:7-8
“But whatever things were gain to me, those things I have counted as 
loss for the sake of Christ. More than that, I count all things to be loss in 
view of the surpassing value of knowing Christ Jesus my Lord, for whom I
have suffered the loss of all things, and count them but rubbish so that I 
may gain Christ.” 
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