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Do you remember how frustrated you were the last time you misplaced 
something? 

• I often misplace my keys. I know where they belong, but they are not 
always there when I want them. 

• Starting a frantic search in my house, I call out to everyone, "Have you 
seen my keys?" 

• Usually I'm certain that someone else has moved them; surely I am not 
guilty of misplacing them. 

• I insist that all join in the hunt and there is no peace in our house until 
those keys are found.

Luke 15:1
 Now the tax collectors and sinners were all drawing near to hear him.2 And the
Pharisees and the scribes grumbled, saying, “This man receives sinners 
and eats with them.”

This accusation by the Pharisees and scribes set the stage for three parables in 
which Jesus taught these Jewish authorities and us today how God deals with 
sinners.

Sometimes important principles are repeated in the Bible for emphasis. 
• As was the case when Jesus three times challenged Peter to feed His 

sheep (John 21:17). 
• In response to the grumbling from the Pharisees and scribes recorded in 

Luke 15:1-2, Jesus spoke three parables that emphasized His response.

I. Lost Sheep
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In the first parable, Jesus invites His listeners to place themselves into the story 
with, “Suppose one of you has a hundred sheep.” In doing this Jesus is 
appealing to their intuitive reasoning and life experiences. 

Luke 15:3
So he told them this parable: 4 “What man of you, having a hundred 
sheep, if he has lost one of them, does not leave the ninety-nine in the 
open country, and go after the one that is lost, until he finds it? 5 And 
when he has found it, he lays it on his shoulders, rejoicing. 6 And when 
he comes home, he calls together his friends and his neighbors, saying to
them, ‘Rejoice with me, for I have found my sheep that was lost.’ 7 Just 
so, I tell you, there will be more joy in heaven over one sinner who 
repents than over ninety-nine righteous persons who need no 
repentance.

1. We must pursue the Lost.

Throughout Scripture, the Lord is compared to a Shepherd (Psalm 23; Psalm 
80:1; Psalm 95:7; Ezekiel 34:31; Luke 12:32). 

• Jesus also calls himself the Good Shepherd in John 10. 
• In this parable, the shepherd pursues the lost sheep. 
• The way Jesus frames the question to the leaders in Luke 15:4 makes it 

obvious for them to see that the shepherd must go after the sheep. 
• He cannot not wait for the sheep to come wandering to the fold or to hear 

his call. Rather, he searches for his lamb. 

The hope in this message is overwhelming! 
• Even when we are far away from God, completely unaware of his 

presence, he actively pursues us, calling us to Himself. 
• Perhaps you have a family member or a friend whose salvation you have 

prayed for. 
• Keep praying! 

2.  All have Value

In the story, the shepherd temporarily leaves the ninety-nine sheep to pursue 
the lost one. 

• A herd of one hundred would be a modest flock in the day. 
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• Risking the lives of several sheep for one would not make economical 
sense. Yet, Jesus illustrates that God’s kingdom and economy operates 
outside the realm of man’s understanding. 

• While we weigh risks and rewards for the group, Jesus considers the 
needs of the individual as well. 

3. The Shepherd Carries the burden

• After the lost sheep is found, the shepherd does not punish the sheep. 
• Nor does the shepherd even make the sheep walk back to the herd. 
• Rather, he places the lamb upon his shoulders and carries him back to the

flock. 

Some suggest this is because the sheep is frightened or disoriented. Despite 
the reason, the shepherd carries the burden of restoration even after the sheep 
is found. In times of weariness in the journey, we can trust Jesus to help us 
carry our burdens 

Matthew 11:28-29
“Come to me, all you who are weary and burdened, and I will give you 
rest. 29 Take my yoke upon you and learn from me, for I am gentle and 
humble in heart, and you will find rest for your souls.

Incidentally, this first illustration of the shepherd carrying the sheep on his 
shoulders was the original figure used to identify Christians before people began
identifying Christianity with crosses.

4. Salvation calls for Celebration.

When the shepherd returns with the sheep, he celebrates with his friends. 
• The joy is shared among the community. 
• This represents how God feels about those who come to him. 
• Each redeemed soul elicits a celebration in heaven that should be 

reflected on earth. 
• The religious elite chose to condemn rather than celebrate. 
• When was the last time you celebrated a spiritual milestone with a friend? 
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5. Religious Pride Causes Spiritual Blindness

The Pharisees and teachers of the law were so preoccupied judging others, they
missed Jesus’ message contained within the parable. 

• The contrasting characters and how Jesus responds to them in this scene
illustrates how God responds to the lost.

 In these parables Jesus paints with words a beautiful picture of God’s grace in 
His desire to see the lost return to Him. 

• Men seek honor and avoid shame; 
• God reaches out despite the shame and cost.
• Despite having ninety-nine other sheep, despite the sinful rebellion of His 

lost sheep, 
• God joyfully receives it back, just as He does when we repent and return 

to Him.

II. Lost Coin
Luke 15:8
  “Or what woman, having ten silver coins, if she loses one coin, does not 
light a lamp and sweep the house and seek diligently until she finds it? 

Picture a woman living in a small house, one of several on a crowded 
village street. A kindly lady, she gets by on very little. 

• Her days consist in sewing and knitting, reading, cooking and conversation
with others. 

• Though lacking in money, she does have some—ten silver coins that are 
of great value to her. 

• But one day she discovers that one is gone.

Focusing in on the coins here, some have argued that they would have hung on 
a veil or around a woman's neck as part of jewelry or a dowry to be her living if 
her husband died. 

• This would add to the importance of these coins to her, but there is no 
direct evidence that this was the case. 

• The monetary consideration is significant enough.
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• According to the Greek, the coins here were drachmas, each equivalent to
a Roman denarius, which represented about a day's wages. 

• So let's say that in today's money she had $1,000 and now found $100 
missing.

Moreover, an expert on ancient Middle Eastern lifestyle says that coin money 
was not common among such peasants: 

• "The peasant village is, to a large extent, self-supporting, making its own 
cloth and growing its own food. 

• Cash is a rare commodity. 
• So the lost coin is of far greater value in a peasant home than the day's 

labor it represents monetarily" 

A: She Lite a Lamp and Swept the House. 
Christ presented this scenario in two brief verses: "Or what woman, having ten 
silver coins, if she loses one coin, does not light a lamp, sweep the house, and 
search carefully until she finds it? 

Two things helped her find the prize. 

1. She lit a lamp
Jesus said “I am the light of the world. Whoever follows me will not walk in 
darkness, but will have the light of life” (John 8:12) and this life leads to eternal 
life.

2. She Swept the house.
When we clean out the mess we can then find whats important!

B: She Celebrated
When the woman finds the coin, what does she do?  

Luke 15:8-10
And when she has found it, she calls together her friends and neighbors, 
saying, ‘Rejoice with me, for I have found the coin that I had lost.’ 10 Just 
so, I tell you, there is joy before the angels of God over one sinner who 
repents.” 
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III. Lost Sons
Of all the parables that Jesus spoke, this one featuring the prodigal son may be 
the most touching and best remembered.

Described by Expositor’s Bible Commentary  as “perhaps the crown and flower 
of all the parables,” this story appears once in the Bible—it is only found in 
Luke’s Gospel.

As we read the account, we can’t help but be captured by the story of a father’s 
love for his wayward son.

Luke 15:11
And he said, “There was a man who had two sons. 12 And the younger
of them said to his father, ‘Father, give me the share of property that is 
coming to me.’ And he divided his property between them. 

A: A Far Country

Luke 15:13 
  Not many days later, the younger son gathered all he had and took a journey 
into a far country, and there he squandered his property in reckless living. 14 
And when he had spent everything, a severe famine arose in that country, and 
he began to be in need. 15 So he went and hired himself out to[b] one of the 
citizens of that country, who sent him into his fields to feed pigs. 16 And he was 
longing to be fed with the pods that the pigs ate, and no one gave him anything.

B: He Came to Himself

Luke 15:17 
  “But when he came to himself, he said, ‘How many of my father's hired 
servants have more than enough bread, but I perish here with hunger! 18 I will 
arise and go to my father, and I will say to him, “Father, I have sinned against 
heaven and before you. 19 I am no longer worthy to be called your son. Treat 
me as one of your hired servants.”’ 

What isn’t commonly understood in this parable is that God wants us to 
repent
Many people read right over the response God wants us to have to this parable.
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Throughout the Bible we see that God desires for us to repent and be reconciled
to Him. 

• He “commands all men everywhere to repent” (Acts 17:30), 
• Here in Luke 15 this point is emphasized through a progression of three 

parables, the third being the one about the prodigal son.
 
I am no longer worthy to be called your son. Treat me as one of your hired 
servants.

In those times there was a ceremony know as 'Kezazah'
• This ceremony was performed when a Jewish man left the community, 

went and lived with the Gentiles, and lost his wealth. 
• When he came back, as he would go to the city gates and the older men 

would throw down a pot in front of the young man - symbolizing the broken
relationship that now existed between the community and this 'sinner.' 

• This separated him from his family, his community, and his faith.

C: Coming Home

Luke 15:20
And he arose and came to his father. But while he was still a long way off, his 
father saw him and felt compassion, and ran and embraced him and kissed him.
21 And the son said to him, ‘Father, I have sinned against heaven and before 
you. I am no longer worthy to be called your son.’[c] 22 But the father said to his
servants, ‘Bring quickly the best robe, and put it on him, and put a ring on his 
hand, and shoes on his feet. 23 And bring the fattened calf and kill it, and let us 
eat and celebrate. 24 For this my son was dead, and is alive again; he was lost, 
and is found.’ And they began to celebrate.

So, why did the father run? 
• Maybe he ran in order to get to his son before he entered the village. 
• The father runs — and shames himself — in an effort to get to his son 

before the community gets to him, 
• so that his son does not experience the shame and humiliation of their 

taunting and rejection. 

The village would have followed the running father, would have witnessed what 
took place at the edge of the village between father and son. After this emotional
reuniting of the prodigal son with his father, it was clear that their would be no 
kezazah ceremony; there would be no rejecting this son — despite what he has 
done. The son had repented and returned to the father. The father had taken the
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full shame that should have fallen upon his son and clearly shown to the entire 
community that his son was welcome back home.

The amazing application for our own lives is crystal clear. Our heavenly Father 
has taken our shame through his Son, Jesus, who willingly endured the cross on
our behalf. 

• He took our sins’ shame so that we would not have to. 
• As a result, we can be forgiven, restored — accepted. 
• We do not have to fear going home to our Father and confessing our sins, 

no matter what we have done.

In the parable, only the father could restore the son to full sonship in the family. 
In our case, we are sinners, and there is nothing that we can do to restore our 
lost relationship with the Holy God of the Universe. He calls us and waits — a 
single repentant step in his direction, and he is off and running to welcome us 
back home! 

After He spoke the parable of the lost sheep, notice Jesus’ explanation: 
1. “I say to you that likewise there will be more joy in heaven over one sinner 

who repents than over ninety-nine just persons who need no repentance” 
(verse 7). 

2. And after speaking the parable of the lost coin, Jesus said: “Likewise, I say
to you, there is joy in the presence of the angels of God over one sinner 
who repents” (verse 10).

3. Continuing the theme of repentance, notice what the returning prodigal 
son said to his father: “Father, I have sinned against heaven and in your 
sight, and am no longer worthy to be called your son” (verse 21). 

The rejoicing that God the Father and His spirit family, which includes the 
angels, desire to do is predicated upon repentance.

D: Unfair

Luke 15:25 
“Now his older son was in the field, and as he came and drew near to the 
house, he heard music and dancing. 26 And he called one of the servants and 
asked what these things meant. 27 And he said to him, ‘Your brother has come, 
and your father has killed the fattened calf, because he has received him back 
safe and sound.’ 28 But he was angry and refused to go in. His father came out 
and entreated him, 29 but he answered his father, ‘Look, these many years I 
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have served you, and I never disobeyed your command, yet you never gave me
a young goat, that I might celebrate with my friends. 30 But when this son of 
yours came, who has devoured your property with prostitutes, you killed the 
fattened calf for him!’ 31 And he said to him, ‘Son, you are always with me, and 
all that is mine is yours. 32 It was fitting to celebrate and be glad, for this your 
brother was dead, and is alive; he was lost, and is found.’”

The older son has a real problem with the idea of grace being given to the 
younger brother. 

• He doesn’t think that there should be any reconciliation without 
compensation. 

• Why didn’t he have to pay back all the money he lost before the father 
took him back? 

• He wasn’t having to pay for his sins! 
• Grace was offered and accepted without the requirements of the law 

having been met. 
•  Don’t we get what we pay for?

The older son refuses to participate in the celebration and attacks both his father
and brother in public. In doing so, he insults his father in front of all the guests. 

• A western cultural equivalent would be to have a shouting match with your
father at a wedding. 

• Now, the older son has also severed his relationship with the father. What 
will the father do? 

• Culture would expect that the father would explode and reprimand the 
older son for the dishonor that he has caused. 

• However, again the father is willing to offer a costly demonstration of his 
unearned love. 

• Only now it is offered to the law keeper instead of the law breaker! 
• He leaves the banquet and entreats the older son and offers him the same

costly undeserved love.

The parable has no ending in that we don’t know what the older son decides. 
Will the older son now enter the banquet and start acting like his father or will he
refuse to accept his father’s offer of costly, unearned love? 

Conclusion
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  By identifying things in common in the parables, we can gain context to help us
understand the significance of otherwise subtle elements in the story. As the old 
saying goes, “Proper context covers a multitude of interpretive errors.” 
1) The progression of value: in the first parable a sheep is lost, then a silver coin
in the next, followed by a son in the third. As mentioned before, part of the 
power of these parables to reach the audience comes from the shame/honor 
aspect of their culture. To lose a sheep as a shepherd would be a very shameful
thing, a coin from a piece of bridal jewelry lost in her own house would be more 
shameful, followed by the lost son, which was the worst of all in Jewish culture.

2) The personal progression from seeking after only 1 of 100 sheep, then 1 of 
10 coins, then 1 of 2 sons. This shows the scope of God’s personal concern for 
individuals and would have been of great comfort to the “sinners” Jesus was 
teaching.

3) A change in tense in each parable regarding the rejoicing at that which was 
found, from future tense, to present, and then to past tense: “will be more joy” to 
“there is joy” and finally “had to be.” This may have communicated the certainty 
of God’s acceptance of those who repent.

4) The progression of earthly references to what the thing was lost in (a subtle 
reference to sin). The sheep was lost in open fields, the coin was lost in the dirt 
that was swept up, and son was in the mud of a pigsty before coming to his 
senses.

5) The relational power of each parable: Poor men and young boys would have 
related best to the shepherd and the lost sheep. Women would have related 
best to the lost bridal coin. The last parable dealt with everyone present by 
dealing with the relationship of a father and son.
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