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In todays text Paul gives some practical instruction for Titus that may seem to 
not have any real implications on we who read his words 2000 years later. me 
before it.

Paul here is signing off and that he is leaving Titus with a few more practical 
instructions. 

• He lets Titus know what the future plans are for ministry and who to expect
for a replacement

• There are several implications here for us. 
• When we understand these final words of Paul to Titus, we will also 

understand the nature of ministry. 

Titus 3:12
As soon as I send Artemas or Tychicus to you, do your best to 
come to me at Nicopolis, because I have decided to winter there.
13 Do everything you can to help Zenas the lawyer and Apollos 
on their way and see that they have everything they need. 14 
Our people must learn to devote themselves to doing what is 
good, in order to provide for urgent needs and not live 
unproductive lives.
15 Everyone with me sends you greetings. Greet those who love
us in the faith.
Grace be with you all.

In his salutation, Paul reveals three vital truths about the 
nature of ministry.

I.MINISTRY IS MISSION
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Ministry is Mission Oriented

Titus 3:12
“As soon as I send Artemas or Tychicus to you, do your best to 
come to me at Nicopolis, because I have decided to winter there.”

Paul wants Titus join him for a regroup over the winter yet the mission and 
support for the young churches in Crete was first on his mind. 

• They are still young and in need of oversight. 
• Paul has arranged replacements for Titus. 
• Maybe, Paul has yet to determine which man to send, either Artemas or 

Tychicus.
 Who are these two guys?

Tychicus, 
• Was the letter bearer to the Ephesians (Eph. 6:21) 
• And Colossians (Col. 4:7) 
• He was later sent to Ephesus to relieve Timothy (2 Tim. 4:12). 

We have no way of knowing for certain which man proved to be Titus’ 
replacement, it seems that Artemas was the one who ended up in Crete. This is 
the only place where we read his name, but he had the trust of Paul and that is 
all that we need to know.

The choice of Nicopolis for the winter is interesting. 

The city’s name can be translated as victory city and was founded by Augustus 
Caesar to commemorate his victory over Mark Antony at the battle of Actium. 

• Located on the western coast of Greece, this is farthest west Paul has 
been as a free man. 

• It is likely that Paul plans to use Nicopolis and the winter downtime to plan 
and stage a mission trip further west, perhaps even as far as Spain (Rom. 
15:28). 

• Paul wants Titus at his side when he plans his next move.

Paul is not arbitrarily pulling Titus out of Crete nor is he sending a randomly 
chosen replacement. 

2



• He is arranging his people to where they can best serve the purpose of 
gospel. 

• He’s chosen his people well. 
• He’s even chosen an appropriate time to gather and plan. 

Ministry is always mission oriented. By that we mean that ministry is never a 
holding pattern of just doing the same old thing for the sake of doing the same 
old thing. 

What we do must have purpose. 

One reason we see such poor execution among churches and even among 
individual Christians is because we have forgotten or have been distracted from 
the mission. 

The mission of the church is to:
A: Make disciples
Just before Jesus returned to heaven, He commissioned His disciples this way: 

Matthew 28:19–20
Go therefore and make disciples of all nations, baptizing them in 
the name of the Father and of the Son and of the Holy Spirit, 
teaching them to observe all that I have commanded you. And 
behold, I am with you always, to the end of the age.”

A disciple is a follower, someone who attaches himself to his leader. 
Jesus sent the church on its mission to acquaint people in every place with 
Himself. 

Our lives and our ministry must have a clearly understood mission of making 
disciples.

The mission of the church is to:
B: Build up the Saints. 

The church is to encourage and challenge the individual members 

• 1 Thessalonians 5:11; 2 Corinthians 13:11 “There should be no division 
in the body, but . . . its parts should have equal concern for each other” 

3



• 1 Corinthians 12:25 Jesus is the chief cornerstone, and the church is 
likened to a building “joined together and [rising] to become a holy temple 
in the Lord. And in Him you too are being built together to become a 
dwelling in which God lives by His Spirit” 

• Ephesians 2:19–22; & 4:4–25 Jesus Christ designed His Church to 
showcase God’s family on earth, so that the pagan world can see how 
God builds His family around Jesus Christ and how that family cares for 
one another 

• Mark 3:35 and John 13:35

The mission of the church is to:
C: Represent Christ and his Values

2 Cor 5:20
Therefore, we are ambassadors for Christ, God making his appeal 
through us. We implore you on behalf of Christ, be reconciled to 
God.

We are called to know and love Christ so supremely as to represent Him and 
His values accurately and vividly to the world and serve people’s deepest needs
in the way Christ Himself would meet them. 

Jesus Christ is the sun around which the whole mission of the church revolves.  
The church’s mission is to present Jesus Christ to the world, while He 
presents to the same world His rescuing work in and through His church.

When the Mission is Clear
A documentary about Ernest Shackleton’s early twentieth-century exposition to 
the South Pole shows the classified ad Shackleton put in a London newspaper: 

  “Men wanted for hazardous journey, small wages, bitter cold, long months of 
complete darkness, constant danger, safe return doubtful. Honor and 
recognition in case of success.” Ernest Shackleton.

Men responded to Shackleton’s advertisement in droves.
Why? Because the mission was clear. 

• The cost and potential loss both drew the right men and made sure the 
wrong men didn’t sign up. 
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God’s mission, similarly, is not for the faint of heart. Even becoming a Christian, 
according to Jesus, should be weighed heavily. Luke says, 

“Suppose one of you wants to build a tower. Will he not first sit down
and estimate the cost to see if he has enough money to complete it?
For if he lays the foundation and is not able to finish it, everyone 
who sees it will ridicule him, saying, ‘This fellow began to build and 
was not able to finish”’ (Luke 14:28-30).”

II. Ministry is Theology Applied
Titus 3:13-14
Do everything you can to help Zenas the lawyer and Apollos on 
their way and see that they have everything they need. 14 Our 
people must learn to devote themselves to doing what is good, in 
order to provide for urgent needs and not live unproductive lives.

Paul has never been one to waste words, as this verse makes plain. The whole 
letter has had one single thrust: the Cretans must be taught the connection 
between sound faith and good works. 

Paul provides a real opportunity for the Cretans to put this teaching into practice 
and even gives Titus an opportunity to lead the charge.

A: The Need 
(v. 13) – “Diligently help send Zenas the lawyer and Apollos on their way so that 
nothing is lacking for them.”

• We know nothing of this Zenas except what Paul mentions here, that he is
a lawyer.  

We know Plenty about Apollos. 

• This is the same man who was discipled by Aquilla and Priscilla (Acts 18) 
• Who later ministered in Corinth (Acts 19; 1 Cor. 1). 
• These two men are traveling to some unknown location where they will 

doubtlessly engage in gospel ministry. 
• As they come from Paul, it is likely that they also carry with them this very 

letter.
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Notice Paul’s  play on words. 

• Just as Titus is to be diligent to come to Nicopolis, he is also to diligently  
help these two traveling ministers. 

• Next, Paul desires Titus to repeat his own example. 
• As Paul sends a replacement to Titus, 
• he wants Titus to send Zenas and Apollos on their way. 

This is an opportunity for Titus to show the Cretan Christians exactly what good 
works looks like. 

• As Titus models Paul, 
• the Cretans will model Titus.

Notice the last part of the phrase “so that nothing is lacking”. 
This is the same wording used in 1:5 and Paul’s thesis statement of the entire 
letter. 
Titus is to see to it that these men leave Crete fully furnished for their gospel 
work. 

• He is to feed them, 
• clothe them, 
• encourage them, 
• and equip them before sending them off. 

B: The Response (Learn to Lead in Good Works)

Titus 3:14 “And our people must also learn to lead in good works to
meet pressing needs,”

 A disciple is a learner, or better yet, an apprentice. 

• A disciple is not just a student in a classroom who collects a head full of 
information with no direction application. 

• A Disciple is one who learns by observing and then by doing. 

People must learn good works for a very specific purpose.
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C: The Reason (v. 14c) – “so that they will not be unfruitful.”

The implication is quite clear: those who fail to produce good works are 
unfruitful. 

Christians must live what they profess. 
• James wrote, “So also faith by itself, if it does not have works, is dead.” 

(Jm. 2:17). 
• John  wrote, “Whoever says he is in the light and hates his brother is still 

in darkness.” (1 Jn. 2:9). 
• Jesus said, “If you love Me, you will keep My commandments” (Jn. 14:15).

 Rebels rebel while servants serve. 

The Lord has graciously forgiven us to be a part of His family! We must be 
challenge one another to be examples of good works so that we will in turn 
demonstrate Spirit filled good works.

III. Ministry is Relational
vs. 15
“Everyone with me sends you greetings. Greet those who love us in the faith.
Grace be with you all.”

In this final verse Paul uses word greet used twice. Once as an 
encouragement and once as a command. 

1. Paul encourages Titus that all of his companions send Titus their personal 
greetings.  How encouraging this simple phrase would have been, 
knowing that not only Paul but also all of his companions were praying for 
and wishing him well as he wraps up his ministry there in Crete.

2. The second greeting is Paul’s wish for Titus to pass on his own personal 
greeting, though it is interesting how Paul phrases it. Titus is to greet those
who love us in the faith. 

Paul’s final words are familiar and yet no less profound. Grace be with you all. 
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This is a loaded statement and a perfect way of concluding this letter. 
• With so much emphasis on good works and sound teaching it could be 

easy to fall into the trap of human achievement. 
• Our growth in Christ and maturity in our faith is cooperative effort  of God’s

grace and our willingness to follow. 
• We are called to obey. 
• This is a reminder to the Cretan church and not to Titus alone. 

This final “you” is a plural ( ) and not a singular. All of the believing Cretan ὑμῶν
community must know and understand that they live, move, and have their 
being in God’s boundless and matchless grace. 

• Obedience is non-negotiable. 
• Sound teaching is imperative. 
• Yet all is only possible in God’s grace

Conclusion:
Love in Action
A story os told by a young man whose father was a farmer, not a Christian.
He had little interest in faith, having been told by his father that the Bible was a 
fairy tale. But then a local preacher took an interest in his dad, asking if he could
help plow the fields on the weekend.
That one act of service spoke louder than words ever could to his father. By his 
actions, the minister made my dad feel loved, and that did more than any 
preaching could have. He didn’t need convincing about the theological 
correctness of the Bible; he needed to feel God’s love for him. This man met 
that need in a practical way. And that’s evangelism.

Tom and Angela had lived in their neighborhood for about 
twelve years without really getting to know many people. They 
lived in a cul-de-sac of eleven houses and had limited communication…with the 
people around them. They admitted that this felt strange because they really 
had a desire to know their neighbors better, but nobody was making the first 
move…They began by taking one simple step. They switched yards. Their kids 
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had always played in the backyard, and that setting was the social hub of the 
family. So Tom and Angela simply switched to the front yard.
They put up a swing in a front-yard tree and added some lawn chairs… Nothing 
happened at first. Then over the next few weeks, children and even dogs began 
to migrate into their front yard. Eventually adults followed. Soon both kids and 
adults were spending more time in their front yard than they could ever have 
imagined. And all they had done to attract this traffic was hang out where they 
could be seen.
Then Tom and Angela decided to go a step further by organizing a series of 
block parties. Surprisingly, the first one they held went over quite well. All the 
neighbors really needed was someone to step forward and break the ice. Other 
parties followed…The results were powerful. Barriers were broken down, and 
people started getting to know each other. Soon they were inviting one another 
into their homes. Neighbors began to assist neighbors in various ways…

[Jesus] sends us into the world as he was sent into the world (John 17:18; 
20:21).  We have to penetrate other people’s worlds, as he penetrated ours: the 
world of their thinking (as we struggle to understand their misunderstandings of 
the gospel), the world of their feeling (as we try to empathize with their pain), 
and the world of their living (as we sense the humiliation of their social situation, 
whether poverty, homelessness, unemployment or discrimination).
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