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Luke 12:1 begins one thought that will run through Luke 13:9, in fact by all 
appearances this one sermon by Jesus

Luke 12:1
 In the meantime, when so many thousands of the people had gathered 
together that they were trampling one another, he began to say to his 
disciples first…...

While Luke does not provide us with an official title I think that it should be called
“The Sermon on the Crowd”  

 Today we would look at his crowd and say Success!!
 The disciples may have been thinking the same thing
 But when Jesus saw the crowd he realized they came with mixed baggage
 while it seemed they were all on board with Christ there were different 

“leavens” (motivations) at work. 
 “Under these circumstances, the people must have been very self 

motivated because Luke records that they were stepping on one another, 

The format of this text tells us a lot: 
 This is a sermon for the disciples.
 Jesus doesn’t intentionally address the crowd until verse 54.
 Now, He does address one man in verse 13 who interrupts the sermon 
with a question about his inheritance,
 But after Jesus deals with that man verse 22 indicates that He goes right 
back to instructing the disciples.

So what you have is a moment when a large crowd showed up.
 Luke records “so many thousands”.
 Literally that could be “tens of thousands”

It is a massive crowd, perhaps the biggest of Jesus’ ministry.
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And as the crowd shows up Jesus turns to address His disciples and delivers 
his “Sermon on the Crowd” he continues: 

vs 1: “Beware of the leaven of the Pharisees, which is hypocrisy.

I’ve officially entitled this sermon Staying Awake and Prepared because the 
effects of the Leaven of the Pharisees (hypocrisy)  tends to do two things. 

 It gives us a false sense of security 
 And an incomplete understanding of our readiness. 

Certainly after chapter 11 and that meal at the Pharisees house we are clear on 
Jesus’ thoughts about the Pharisees.

But Jesus isn’t here addressing the Pharisees. Jesus is addressing the 12.
We might wonder why Jesus would start there? Because, the crowds had 
affected the Pharisees in this way.

Jesus said about them?
Luke 11:43 “Woe to you Pharisees! For you love the chief seats in the 
synagogues and the respectful greetings in the market places.”

Matthew 23:5-7 “But they do all their deeds to be noticed by men; for they 
broaden their phylacteries and lengthen the tassels of their garments. 
“They love the place of honor at banquets and the chief seats in the 
synagogues, and respectful greetings in the market places, and being 
called Rabbi by men.”

THEY LOVED THE CROWD, but they DIDN’T ACTUALLY LOVE GOD.

Luke 11:42 
“But woe to you Pharisees! For you pay tithe of mint and rue and every 
kind of garden herb, and yet disregard justice and the love of God; but 
these are the things you should have done without neglecting the others.”

AND THAT IS THE POINT. 
 A crowd is a powerful thing.
 And concern for pleasing the crowd can cause a man to pretend to be 

something he is not.
 It can cause men to pretend to be spiritual when they aren’t…
 It can promote hypocrisy.
 It can cause people to fake it because they want to please their peers.
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I. A POWERFUL REMINDER
In the face of this massive crowd pressing in on them Jesus directly address his 
closest followers with a powerful reminder:  He gives us two things that if we 
never forget them will keep us in the center of Gods will. 

A: Don’t be afraid of the wrong things:

Luke 12:4 
“I tell you, my friends, do not fear those who kill the body, and after that 
have nothing more that they can do. 5 But I will warn you whom to fear: 
fear him who, after he has killed, has authority to cast into hell. Yes, I tell 
you, fear him! 6 Are not five sparrows sold for two pennies? And not one of 
them is forgotten before God. 7 Why, even the hairs of your head are all 
numbered. Fear not; you are of more value than many sparrows.

Several years ago there was a well intentioned shift in the Church culture in the 
United States and The crowd became sovereign.

 What sort of sermons did the crowd want to hear?
 What kind of lessons would the crowd tolerate
 What sort of culture did the crowd think was important 

While some of these questions were necessary and important because religion 
can become very in-focused and selfish if not questioned and much of what we 
were doing was because we liked it or it was comfortable to us.

 However more than one church lost their minds
 And compromised greatly just so that they could keep the crowd.

And I think you’ll agree this sort of peer pressure continues today.
We may not see much of physical persecution yet in this country
But we do understand SOCIAL PRESSURE.

He wanted his followers and us as well to have the proper perspective.
 Can the world hate you? Yes
 Can the world cause you pain? Yes
 Can the world kill you? Yes

But that is all they can do…....
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Jesus said to “fight fear with fear”   But I will warn you whom to fear: fear him
who, after he has killed, has authority to cast into hell.

And to: 
B: Acknowledge Me Always:

Luke 12:8 
“And I tell you, everyone who acknowledges me before men, the Son of 
Man also will acknowledge before the angels of God, 9 but the one who 
denies me before men will be denied before the angels of God. 10 And 
everyone who speaks a word against the Son of Man will be forgiven, but 
the one who blasphemes against the Holy Spirit will not be forgiven. 11 And
when they bring you before the synagogues and the rulers and the 
authorities, do not be anxious about how you should defend yourself or 
what you should say, 12 for the Holy Spirit will teach you in that very hour 
what you ought to say.”

If people are to be saved then they must confess Jesus Christ.
They must believe the witness of the Holy Spirit and they must confess Jesus.

That is God’s eternal standard.
 We don’t get to lower the bar.
 We don’t get to widen the gate.
 We don’t get to remove the conditions.

People sometimes say they simply want to love unconditionally as Jesus did,  to
put no conditions or requirements, just to love.

Now I know that sounds good,but do you understand that this is NOT what 
Jesus did.

 He most certainly gave conditions for salvation.
 He required men to repent of their sin and to confess Him as Lord and be 

Baptized.
 If you don’t do that then you won’t be saved.
 That’s just fact.

And that is what Jesus is reminding the disciples of here.
 If they go out and preach the true gospel
 And the crowd refuses to repent of their sin
 And refuses to confess Jesus,
 That’s not on the disciples.
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They may very well suffer rejection of their message, but that’s ok. God set the 
standard.

II. A GREEDY INTERRUPTION:
Luke 12:13-40
Someone in the crowd said to him, “Teacher, tell my brother to divide the 
inheritance with me.” 14 But he said to him, “Man, who made me a judge or
arbitrator over you?” 15 And he said to them, “Take care, and be on your 
guard against all covetousness, for one's life does not consist in the 
abundance of his possessions.” 16 And he told them a parable, saying, 
“The land of a rich man produced plentifully, 17 and he thought to himself, 
‘What shall I do, for I have nowhere to store my crops?’ 18 And he said, ‘I 
will do this: I will tear down my barns and build larger ones, and there I will 
store all my grain and my goods. 19 And I will say to my soul, “Soul, you 
have ample goods laid up for many years; relax, eat, drink, be merry.”’ 
20 But God said to him, ‘Fool! This night your soul is required of you, and 
the things you have prepared, whose will they be?’ 21 So is the one who 
lays up treasure for himself and is not rich toward God.”

Jesus addresses that man but then returns to the 12

“Take care! Be on your guard against all kinds of greed.”

As Jesus warns, there are all kinds of greed. 
• It might be books, shoes, or any other tangible thing. 
• It might be amassing money, land, or other wealth. 
• But greed can also be about time, attention, approval, love, knowledge, 

power, control, 
• being right, being in charge, or a thousand other things.

Ultimately, though, greed is not about any of these things. 
• They are just the symptoms or pointers to the deeper issue. 
• The issue is not about quantity but a condition of the heart. 
• Greed is really just a way of dealing with our own feelings of deficit and 

emptiness. 
• It’s not so much about having enough but about being enough. 
• When we believe ourselves to be deficient, when we lose belief in 

ourselves, when we feel we are not enough, then we get greedy. 
• We use things and other people to fill the hole inside us.
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Greed deceives and convinces us that if we just have more ________ then we’ll 
be ________. Fill in the blanks with whatever it might be for you. For example:

If I have more money than I will have a more secure future. 
• The real issue, however, might be fear, uncertainty, or the unpredictably of

life.
If I get more books then I’ll have more knowledge and answers. 

• People will see me as studious and intelligent.
If I can get more of your time and attention 

• then I’ll feel accepted, important, and relevant.
If I can gain more power and control 

• then I’ll be safe and respected. No one can hurt me.

So it was more of the sermon for the 12,
But it was inspired by this greedy request.

III. A CALL TO BE READY
Luke 12:35
“Stay dressed for action and keep your lamps burning, 36 and be like men 
who are waiting for their master to come home from the wedding feast, so 
that they may open the door to him at once when he comes and knocks. 
37 Blessed are those servants whom the master finds awake when he 
comes. Truly, I say to you, he will dress himself for service and have them 
recline at table, and he will come and serve them. 38 If he comes in the 
second watch, or in the third, and finds them awake, blessed are those 
servants! 39 But know this, that if the master of the house had known at 
what hour the thief was coming, he[h] would not have left his house to be 
broken into. 40 You also must be ready, for the Son of Man is coming at an
hour you do not expect.”

This is because Peter speaks up and asks Jesus
If the truths He is giving are for everyone or just the 12.

 Jesus will be outlining some tough requirements for these men to live by
 Peter wants to know if it’s for everyone or just him.

Luke 12:41
Peter said, “Lord, are you telling this parable for us or for all?” 

6



It sort of reminds of the incident when the Lord tells Peter that he is going to be 
bound and led where he doesn’t want to go and Peter looks at John and asks, 
“What about him?”
Jesus responds to this question by Peter with a point about personal 
faithfulness.

42 And the Lord said, “Who then is the faithful and wise manager, whom 
his master will set over his household, to give them their portion of food at
the proper time? 43 Blessed is that servant whom his master will find so 
doing when he comes. 44 Truly, I say to you, he will set him over all his 
possessions. 

45 But if that servant says to himself, ‘My master is delayed in coming,’ 
and begins to beat the male and female servants, and to eat and drink 
and get drunk, 46 the master of that servant will come on a day when he 
does not expect him and at an hour he does not know, and will cut him in 
pieces and put him with the unfaithful. 47 And that servant who knew his 
master's will but did not get ready or act according to his will, will receive 
a severe beating. 48 But the one who did not know, and did what 
deserved a beating, will receive a light beating. 

Everyone to whom much was given, of him much will be required, and 
from him to whom they entrusted much, they will demand the more.

Conclusion:
Dr. J.B. Gambrel tells an amusing story from General Stonewall Jackson's 
famous valley campaign. Jackson's army found itself on one side of a river when
it needed to be on the other side. After telling his engineers to plan and build a 
bridge so the army could cross, he called his wagon master in to tell him that it 
was urgent the wagon train cross the river as soon as possible. The wagon 
master started gathering all the logs, rocks and fence rails he could find and 
built a bridge. Long before day light General Jackson was told by his wagon 
master all the wagons and artillery had crossed the river. General Jackson 
asked where are the engineers and what are they doing? The wagon master's 
only reply was that they were in their tent drawing up plans for a bridge.  
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2 Timothy 4:1-5 
  “I solemnly charge you in the presence of God and of Christ Jesus, who is to 
judge the living and the dead, and by His appearing and His kingdom: preach 
the word; be ready in season and out of season; reprove, rebuke, exhort, with 
great patience and instruction. For the time will come when they will not endure 
sound doctrine; but wanting to have their ears tickled, they will accumulate for 
themselves teachers in accordance to their own desires, and will turn away their
ears from the truth and will turn aside to myths. But you, be sober in all things, 
endure hardship, do the work of an evangelist, fulfill your ministry.”
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